Withernsea Pier And Promenade Association


Minutes of Meeting

Thursday May 2nd 2019
Meeting opened at 19:01
1
Attendees –  T Larsen, R Larsen, P Read, K Watson 

Apologies  – G Holmes, R Harries, P Whitehead
2
Action Point Update
Agenda Item
Owner
Descriptor

20180311a
TL
Plaque display – 
Awaiting list, 4 missing, TL to chase up

20180808i
DE
Chase up Sand Le Mere sponsorship/donation ongoing

20181005b
RL
Enquire regarding insurance ongoing


20181208a
DE
Source main funding ongoing



20190109b
RH
Enquire about being on Lara King radio show ongoing
20190205a
TL
Contact at Centrica Easington – Discarded, has since left

AP



Possible contacts at Siemens and British Steel (Sheffield) TL to chase up

              20190306
KW
Follow up enquiries regarding circular base for Stage Three moved to longstanding
20190307
RL
Undertake Business Credit rating of WPPA Completed

AP



RL to provide update following year end accounts
20190308a
KW
Produce draft Expression of Interest – Completed – to be circulated asap
20190308b        M Sl-Sh
Provide refreshments for AGM - Completed

20190308c
TL
Response to Boating Club - Completed

20190309
KW
Produce draft Press Release - Completed

3
Minutes of Last Meetings

7-3-2019 and 15-4-2019

Accepted
4
Matters Arising from Minutes Of Last Meeting

None raised
5
Chairman’s’ Report


a) Lease Agreement
Following the presentation to WTC by PR&KW, the legal position was revealed, which negated WTC becoming Guarantors, as specified under the ERYC Lease Terms. There is a meeting with ERYC next week in order to try and progress the matter. A workable fix may be ready to put in place.

b) Technical Architects Drawings
These have all been received. The angle of the piles was queried, requiring assurance that these would not strike  against the sheet piling of the concrete steps. The gap between joists has been increased, which may require thicker decking materials. It was noted that the Contractor was to be responsible for the penetration of

AP
the (old) concrete boat ramp around the South of Pier Towers. TL to circulate drawings


c) Planning Application
The Target date on the ERYC portal is still May 17th. No further comments have been noted on the website since April 12th. Those issues which were raised have all been addressed, to the best of our knowledge (hence the granting of the Marine Licence)
d) QS Figures
As part of the RDPE application, QS costings were obtained through Hodsons, in order to quantify the amount applied for to the RDPE. However, the initial response QS costings appears to be £100,ooo over our own estimate. Close inspection of the figures revealed some anomalies, and points requiring clarification. The Chairman took the meeting through a comparison of the QS versus the WPPA figures, and showed areas of concern, and where QS figures may be able to be reduced. The figures are to be queried, and rechecked

e) New Press release

AP
A further Press release has been drawn up and Approved by the funder. Already sent to the Gazette. KW to circulate to Press group asap


f) Pier Towers Renovations

A site visit was made Tuesday April 30th, with TL attending. Works are well underway, with a completion target date being the end of May. Resourcing materials below expected cost has enabled further works to be carried out, with a number of sills replaced, and 80 per cent of the brickwork repointing. It is expected that handover from the ERYC to WPPA will be at the earliest opportunity, so we need to have use of the Towers in place as soon as possible. Expression of Interest forms to be circulated, and possibly contact Hidden Holderness for Cultural and Community Heritage to be displayed. It will need to be ascertained whether the Pier Towers will be transferred as an asset, or on a Lease running in conjunction with the one under discussion
6
Secretary’s Report
Most items already covered. The Marine Licence granted has an expiry date of 31 October 2029. The MMO had been in contact asking for a start date, but the Secretary had informed them that this would not be known, until funding was secured. There are a number of organisations we will have to advise when we start works, and at various stages.
7
Treasurer’s Report

The accounts for the period ending 30/4/2019 were circulated and explained. The total amount raised to date is £33900.98  - covering the bulk of costs incurred so far. To date we have 150 members, and 132 sponsors.

Invoice sent from A Woods and paid is part of the overall costs from Woods/Hodsons

AP
RL to email list of plaque sponsors to RH to confirm details
8
Fundraising Report


a) Online

Easyfundraising. Has been set up, in three weeks has raised £12.48. We now have over 20 participants


Facebook fundraising. Has gone Live. £80 raised so far (Facebook take a small percentage)


Justgiving Page. Has gone Live. £50 donated so far    (AP 20190205b refers. Completed)

b) Receipts
It was raised that we ensure receipts are issued at the Castle Café, and noted to WPPA


c) RDPE Application

The form is almost completed, a draft sent to two sources for comments and input for certain areas requiring attention. The ability to increase the amount asked for was discussed and considered, in view of the QS costings, and the implications this may have. Also the requirement for Full Time jobs to be raised via the project was discussed, also the where and how these could be considered. A document has also been produced

AP
to accompany the RDPE application, to illustrate the overall project. RL & PR to attend RDPE Workshop
d) Pier Stage Two
Although this is not an imminent consideration, the possibility of looking for Businesses to sponsor each supporting leg for the second stage was raised. This may be a viable avenue, if they are able to offset the donation with an advertising plaque/logo being visible within the decking?
e) Events

09/5/2019 – Open mic night at the Boatshed, then every second Thursday until October

10/5/2019 – Steak Night / Pier Fundraiser at Castle Cafe

Pier Bingo event at Route 1033 – date TBC

11/10/2019 – Patrington Haven, Event starring Paula Ryan, Ali Bullivent, Jim Danby, Mat Howlett

Withernsea Golf Club, Shores, Ozone Club have offered premises – discussions continuing

f) Sub Committee It was noted that the Fundraising Sub-Committee has not been able to fully support RH

AP
g) Withfest WPPA to be at Withfest. RL to confirm Public Liability insurance to J Moxon WTC

9
News and Media Report

April was a good month for the WPPA, being mentioned in the media a number of times

4/4/2019 – Yorkshire Post, with photograph, of the Pier Towers, within an article on seaside regeneration

Following the recent interim Press Release -

17/4/2019 – KW interviewed by J Hoggarth on the Humberside Drive Time programme at short notice
AP
KW to try and record from the “Listen Again” App

18/4/2019 – KW interviewed over the telephone by the Hull Daily Mail, and then emailed illustrations to the reporter. The article appeared online that night, and in the HDM of April 20th 

19/4/2019 – HDM article highlighted in NPS Weekly newsletter 

https://outlook.live.com/mail/deeplink?popoutv2=1&version=2019042903.05

21/4/2019 – HDM article shared on NPS Facebook Page

26/4/2019 – Daily Mirror feature on the Bathing Hut

AP
TL to check all press releases appear on the WPPA website
10
Links With Other Groups

Smile Foundation – to assist with funding applications

Nothing heard back from J Bridger (Hunstanton Pier) yet


National Piers Society (NPS) AGM Weekend

7/6/2019 Evening Drinks Reception and NPS Quiz
8/6/2019 Tour of Clacton 10:00. AGM 15:00. Gala Dinner & Variety Show 19:30

9/6/2019 Vintage Bus Trip to Harwich

RL&TL planning to attend, as is KW (family visit to area)
11 
A.O.B.

Rents for vendors in Pier Towers to be ascertained, through local agents?

Check Rowntree Foundation regarding bridging loan?

AP
KW source current ERYC Community Asset Policy via web
12
Next Meeting
19:00 6/6/2019 – High Brighton Street, Withernsea
Meeting closed at 21:15
Action Point Review

Colour code        DE       GH       TL       KW       RH       RL        PR
Agenda Item
Owner
Descriptor

20180311a
TL
Plaque display





20180808i
DE
Chase up Sand Le Mere sponsorship/donation

20181005b
RL
Enquire regarding insurance




20181208a
DE
Source main funding





20190109b
RH
Enquire about being on Lara King radio show

20190502a
TL
Contacts at Siemens/British Steel

20190502b
RL
Update to Credit Rating following year end account

20190505a
TL
Circulate new drawings from Woods

20190505b
KW
Circulate Approved Press Release

20190507
RL
Email list to RH to confirm

20190508a        RL/ PR
Attend RDPE Workshop event
20190508b
RL
Confirm Public Liability Insurance to WTC
20190509a
KW
Record Humberside Interview of 17/4/2019
20190509b
TL
Check all press releases on Web Page
20190511
KW
Source ERYC Community Asset policy
